INFRA

SINCE 1990

CHAVDA

. _.._Llurl-.. . h

EZTDARYD [CTHaact | Sk ) SRRy | “TREEEALES) ARSVUER YRR EEDEREERES I NYURNTTIN 0

LI T8 7007 T 700 f 70 0 08 N 10 8 O |

L

T T3 0 T T T3 TN T T T




Agenda

1. Executive summary

About Chavda Infra limited

2

3. Competitive moats

4. Ongoing & completed projects
5. Investment rationale

6. Historical business performance
7. Select financial statement data
8. Annexures

2
N




CHAVDA

I Executive summary VFY25

Revenue and profitability Return and capital Client and people

=

E NI n Qe &aNT8%

Revenue from operations
@

EBIDTA Return on capital employed T AcDNE JARAen
M= Tﬁ‘r = il
Olass E sJ OceaNr 33% 14.9% v 308 bps E ¢0¢¢ Oce eNr55%
EBIDTA margin @ Debtor days Order book to sales
g: 21.6% 399 bps Q 112 N 42 days 2.7X 0.9x
/ & PAT O 3] Working capital days Completed projects
| ”| m
= ~ \', E II \
N E nn Qe &N 12% (V) 76 A 35 days 2 8 60%
PAT margin @ O Net debt to equity Total workforce
)
o) )7\ I I
8.0% 25 bps — 1.4x " 0.5X 11 296 8%

Return on equity
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CHAVDA

I Performance update and management commentary VFY25

Business updates

A Successfully completed construction work 1 of BeFree , our first project in GIFT city
QQ(Q A Key projects awarded in FY25 include:
o Construction of The Identity , a commercial building in GIFT city with a AeANAK Qe AAcEAQOA WAAK?N R Ennw Ee
| o Construction of The Park , a residential building with a total contractvalue e R Een Qa&e &aNr 1

| Financial highlights

A Board of Directors approved  &®Adr gAFf ?n Ae E nnnp Qa&ea&Nr Af ce?f{ AnkédingrometsN R Ne ? da
o This capital infusion will further bolster our financial position and support our expansion plans

A>Art RAen RaceB enNc&AandeAr ="Ar uEensv U OaceceNr dA fhyvs A AQQe? fended df t N

I 0 Expect meaningful collections by H1 FY26 which should ease receivables pressure

@ Management commentary
r A FY25 has been a tepid year in terms of performance. The muted performance was largely driven by select projects, where execut ion
@J has spilled over to Q1FY26 on account of regulatory and technical reasons, KNre ADZ Qe BnAATyr QeAAcGe K
@ o0 As we enter Q1FY26, we have started executing these projects and have begun recognizing associated revenue
: A View our business in blocks of 3 years and our aim is to double it in every cycle

1. As per defined scope of work 4



CHAVDA

I Consistent, sustainable, and predictable growth over last 3 years
UE Oce eNr U

Revenue from operations EBIDTA PAT
CAGR: 33% ' CAGR: 52% ' CAGR: 58% '
242 19
43
162 12
27
110
16 5
FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25

View our business in blocks of 3 years. Aim to double our business and key metrics every 3
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CHAVDA

I About Chavda Infra Limited

About the company
A Founded in 1990 by Mr. Mahesh Chavda, Chavda Infra Limited is a 4-YEAR CAGR( FY21-FY25)
construction and allied services provider

A oNADB? AenNENDZ dA ! t BNDAKADR g? YAcEAAR f . . aA0
leading real estate developers and corporates Revenue from operations: 30%

A Fully integrated EPC company present across the entire real estate
value chain from planning, design, engineering, procurement,
construction, and quality assurance services.

A Geographical presence: Ahmedabad, GIFT city, Gandhinagar, Rajkot, EBIDTA : 39%

and Baroda

A-dgrANDZeA _AM MBNa&i N dA ANNR ~vnveS éAdr NDZE¢e OceaENr At ace?ft n?kAdO
offering.

A Commissioned 5,000 sq. yard refurbishment yard and 2 RMC (ready - PAT : 47%

mix concrete) plants  'to supportin -house maintenance and captive

consumption

1. RMC plants owned and operated by Chavda RMC LLP

Manpower strength Experience in years Tallest project in meters Total projects Ongoing projects Largest project executed till date

~300 35+ 140+ 150+ | 30+ ~ A e@h K




CHAVDA

I Our journey : Transitioning from a repair works contractor to a leading EPC player

A Started with private bungalows and first -floor additions; quickly advanced to large -scale society projects

A Evolved into a mid -size EPC player in 2010, driven by inbound projects from leading architects and developers recognizing our qu ality and work ethic

A CADNaEneet OQeArAc?0OadeA eR Y] "D2r AQteeA R Mi ONAANAONYR e?2c RdaEeran AKAcEf N r QAAN Mae> nace YN
A Constructed multiple high -rise buildings in Gujarat from 2013 -2019

1990 2010-2012 2013-2019 2020 -2022 2023 -2024

Established as Chavda Construction Expanded into institutional projects Entered high -rise construction, In 2020, despite the pandemic, we Launched IPO and initiated
Ae rt AnN g?VYAcAayr % d, A N aril gehranded as Chavda Infra Pvt raising benchmarks in speed and upheld quality and launched construction of skyscrapers
excellence Ltd in 2012 ° quality ° Chavda RMC LLP ° surpassing 140 meters

Revenue CAGR: 40%

260

E;/._/

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25




CHAVDA

I Providing construction services across multiple business verticals

Residential projects Commercial projects Institutional projects

Development of private residential buildings Construction of commercial and industrial Construction of hospitals, healthcare facilities,

including group housing, townships, and facilities for clients across multiple sectors educational institutions, malls, and hospitality

private residences for select clients projects

Key Projects: The 31st, Decora Sky Hills, Shivalik Key Projects: Binori B Square 3, Solitaire Sky, Key Projects: Nirma University Old Building,

Sharda Harmony, Ratnaakar Verte, Anantara Trogon Twin Towers, Mondeal One, Kanz Iconic Zydus School, Hiramani ! cefr A Et ABR {y e DD
Alpines Den School, BAPS Sanskar Dham

FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
A Orderbook

Can easily execute landmark projects up to INR 500 crores

1. Completed projects in FY25 9



I Worked with more than 75+ clients across Gujarat

Geographical presence

{ . v
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CHAVDA

Key marquee clients
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CHAVDA

I Top -tier projects from key clients

A?Ar AAADH AP Qe AAcEAOA WAK?N eR tNr naEeYNOAr Ar R fhvs 6 E stno QacEe &Nr

54 54
28 26
10 10 :
i",;;c'”'e'ét' Name . The Identity, Gift Trogon Twin Kalrav Nest Shivalik Nirma Hostel HS  Anantra Alora The Park Befree, Gift City The 31st Reflection VR
TR City Towers Greenfield
R R EEEE R {.f_:_; °
e | fpoBARYA  (TRocon  ATHRERHAR  shivallk G NIRMA - astmenas SAFAL m E%"g'SLX \
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I Leadership team

Mr. Jeet Chavda

Mr. Mayank Shah !

Mr. Johil Chavda
Director
Industry experience:

Mr. Parth Gurjar
Director CEO CFO

Mr. Mahesh Chavda
(MD & Chairman)

Industry experience: Industry experience: 20+ years

Associated with Chavda since

Industry experience: 12+years
2004 Associated with Chavda since 2022

40+ years 12+years Industry experience: 12+years

Ve

Ve

A Established Chavda Infra in Leads with vision to shape A Steering high -impact A Over two decades of A Leading financial strategy and
1990 with a vision for >t AWDAyYyr f cennt AADgropedswikiOndustry dedicated leadership at enterprise growth at Chavda
excellence Steers high -impact projects foresight and precision Chavda Infra A Drives strategic planning,

A Instrumental in shaping across sectors A Ensuring every milestone A Proven leadership with capital efficiency, and fiscal
g? YAGAAYyr OQeAr A &?®aUprolis a culture of meets the mark of strong execution governance
sector excellence, efficiency, and excellence capabilities A Aligns financial operations

A Scaled Chavda into a quality A Powering expansion with A Combines technical depth with core business objectives
trusted name in Ensures consistent value experience, agility, and with operational excellence A Builds stakeholder trust
infrastructure and real delivery to clients and clarity A Key architect of the through transparency &
estate stakeholders A Leading Chavda Infra into Qe Bn AAT" y sternKvisiOnT integrity

A Drives strategic growth and Drives strategic positioning new markets with A Builds high -performance A Enables scalable growth

operational excellence

1. Effective June 2, 2025

as a trusted industry
frontrunner

confidence and clarity

teams with a focus on
execution

through disciplined financial

execution
12



CHAVDA

I Construction project life cycle at Chavda

Sourcing and evaluation

Secure projects from private sector clients,
mostly through nomination

Evaluate it based on profitability, project
QeBnNANi dA" R AADZ QAdNAAYT
financial strength

@

Planning and mobilization Material procurement Handover Retention money release
Mobilize manpower and equipment and Procure high -quality materials and monitor Jointly inspect project with client before Client releases retention money
set -up site offices, stores and other ancillary purchases handover after defect liability period

facilities

Nn?AAandeA AADZ

2 )&

Client meeting

Discuss project details, negotiate
commercials, and finalize work order

Construction commencement Payments Defect liability period
Begin construction activity with approved Release payments based on milestones Start defect liability period after
drawings and designs achieved handover

13
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CHAVDA
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One -stop -shop EPC player | B sn ' _peQ Ks S A snQe 5
corporates
FKs" Q,, K'"'"" _ @ "' sfs'"NQeK s_ @

Value -accretive payment terms v = <
pay global leading technology

Internal talent and long -term leadership:
Our execution backbone

Creating an ecosystem to deliver holistic construction
services

Our focus on manpower safety

15



CHAVDA

One -stop -shop EPC player
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A Transitioned from repairs work A End -to -end execution A Positioned ourselves as a leading A Well diversified experience of S
contractor to a leading EPC capabilities coupled with in - EPC service provider, as constructing township schemes §
player building skyscrapers, as house resources consisting of 't BNDAKADZ r &NAA Nr A Aa NandBhighe sriderapartments =
high as 140 meters design, engineering, witnessed the  growth of high -
procurement, construction, and rise buildings
quality assurance teams
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CHAVDA
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Received inbound business from top architectures, developers, and corporates due to our work -ethic, construction quality, ethos, and faster project turnaround

Illllllll

One stop
solution
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A SHRIDHAR O o

L___P_E_’\_/?_I(_)P_e_r______l ShIVAIIk BUILDING THOUGHTFULLY. ”I”M” SA} ,ﬂ I\f;éﬂ\cg §ﬁﬂ§ﬁ!‘ QQ_IrnO L“.AMANI /\\/GR/O}PNl

RAJSHREE
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Started receiving repeat orders, as clients witnessed noticeable difference in our quality and project completion timelines

17



CHAVDA

I Value -accretive payment terms

One stop
solution

E’i Milestone -based payment Invoice raised after slab is casted, ensuring steady
@.\ cash conversion

|§| Pass -through clause Mitigate fluctuating commaodity prices

>
o)
o
o
c
<
o
o
|_

% Flexible payment terms Limiting downside execution risk

Ecosystem

_ ~3% of project revenue; Released 12 months after

People

18
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CHAVDA

INFRA

I Deploying our logistics fleet to efficiently mobilize resources

One stop
solution

Client

Technology

Ecosystem

Number of boom placer : 1

N

Number of Mixers: 20 Number Concrete Pump : 6 Number of JCBs :

People

ol

Number of static boom : 3 Number of transport vehicle : 5 Number of loader :

20



CHAVDA

INFRA

I Leverage refurbishing yard to enhance margins (1/2)

One stop
solution

Client

Technology

Ecosystem

People

Increase life of construction materials through our state -of -the -art refurbishing yard

21
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INFRA

I Leverage refurbishing yard to enhance margins (2/2)

One stop
solution

TR

Technology

i

"MAVLDA

Ecosystem

Balance use of new and refurbished material without compromising on quality, thereby enhancing margins




CHAVDA

Internal talent and long -term leadership: Our execution backbone

One stop
solution

3
O

A Believe in promoting internal A Senior management team has
talent over hiring senior been with the company for
external candidates, resulting over 25 years
in low attrition
)
(@)
o
[e)
c
e
(&)
(]
< |
e
(O]
2
A Professional organisational A Systematized knowledge 2
structure with 12 transfer process ensuring o
departments, each having an consistent delivery of services
independent hierarchy
Q
Q.
o
&}
ol

23



CHAVDA

Our focus on manpower safety
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A Reported zero casualties in FY25 reflecting our commitment to strict safety protocols
A All our employees, including workers, are covered by robust insurance policies
A Enable advanced safety system like EPS (Edge Protecting System) at every project site £
(2}
~ - . . . - . >‘
A On -site safety officers oversee implementation of safety protocols, ensuring safe working §
environment L

3 5 O O WORKFORCE
, MOBILIZED DAILY

24
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